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PRESENT:
Vicki Dukes, John Fargo, Margarette Ghee, Jonathan Sadler, Andrew Schut 
ABSENT:
Pearl Allen, Thomas Bonasera, Nicholas Cipiti, Carla Curtis, Lynn Crevling, Randall Dana, Michael P. Jackson, Gale King, Robert Lane, Linda James Myers, Peter Rogers, Craig Wright

PRESENTERS:
Janie Bailey, Columbus Area;  Michelle Ward, St. Vincent

PLA REP:
Jennifer Malone

STAFF:
Sandy Applegett, Suzanne Coleman–Tolbert, Carla Darnell, Kevin Dixon, Amy Edwards, Bill Evans, Pam Garretson, Elaine Haines, Bernadine Hunter, Michael P. Jackson, Carma Kovalo, Mark Lambert, Rachelle Martin, Julie Erwin Rinaldi, David Royer, Jonathan Wylly

I. MINUTES

John Fargo called the meeting to order at 7:40 a.m.  Though a quorum was not reached, the Committee did vote on and approve the previous meeting minutes.  Motion:  Ghee.  Second:  Dukes 
PROVIDER PRESENTATIONS / FINANCIAL REPORTS
a.
Michelle Ward presented the St. Vincent Preschool Partial Hospitalization Service Program.  Ohio’s only program of this kind, they’ve served 66 children to date and expect to serve 100 total by the end of the fiscal year.  The program stresses early intervention for children with severe emotional, behavioral or social adjustment disorders, for children ages 3-6 years old.  St. Vincent also offers an outreach component, which works to maintain identified children with the same disorders in community settings, i.e.  preschool or kindergarten.  At this point 98.3% or above of both populations have achieved planned outcomes.   The two primary outcomes are:  

-partial-hospitalization children re-entering their regular school setting.
-community-based children remaining in their regular school setting.  
90% of program funding comes from MCD, MCD Match and Levy dollars.  The United Way funds the outreach program.  

Since St. Vincent maintains a waiting list, another classroom of 9 more children may be added before the end of the fiscal year.
b. Janie Bailey, Columbus Area, Inc. addressed the Multicultural Eastside Center of Columbus Area, Inc. (M.E.C.C.A.) Prevention Program.   The program was developed for urban youth, whose families may be resistant to going to a mental health agency.  She introduced Susie Shipley-Norwood, who highlighted several M.E.C.C.A. programs, offering community- and school- based prevention services for at-risk students between the ages of 6-17.  Their mission is to promote positive human development in 12 Columbus Public Schools.  
In the 2001-2002 academic year MECCA served 821 youth in the school based program and 129 in the community based program.  Outcomes for MECCA participation include increasing one level of grade in one subject each 9 week school period.  To date they have achieved a 75% success rate.  Additional outcomes include monitoring disciplinary behavior via the students themselves, M.E.C.C. A. staff and school personnel, feedback from parents, the demand/requests  for services in other schools, and transient students who want to return to the program as a safe haven.. The majority of funding comes from ADAMH, however, collaboration with many other local entities i.e. churches,  offers a wide variety of expanded services.   Of note: a Drug Free Spring Break Camp, as well as the Chocolate Nutcracker Fundraising Event.
c.  Jonathan Wylly presented the Board’s Financial Reports as of February 28, 2003.  
Referring to the Combined Balance Sheet (attached), last month’s concerns regarding late cash infusions were moot, since deposits from the County came in February, earlier than expected.  This was due to enhanced efficiencies at the county level.  Conversely, this is the last large revenue deposit of the year.  It is still expected that we will end the fiscal year with approximately 9 million on (in fund) balance.    
Wylly stated that State FFP reimbursements are now arriving in a timely fashion.  

The Liability for Unreported Claims line on the same report is a reflection of services which have been divided out into the community not yet billed to ADAMH, and are carried as a liability on ADAMH books.  Milliman USA projects these fairly steady figures every six months as the amount that ADAMH would have to pay to providers in the event of ADAMH closing.  

Sadler questioned whether Franklin County providers are referring services outside the county without referring first in-county agencies with openings.  He stressed the need to ensure that those in power i.e. provider board members, encourage their staffs to keep the funding within the county when capacity is available. 

Royer and Wylly stated that the referring providers’ focus is typically on time limits to access or matches for need.  

PLA Representative Jennifer Malone spoke for Northwest Counseling, stating that they were at capacity, and Michelle Ward, St. Vincent Family Centers generally agreed.  Ward suggested that providers be surveyed, letting them know of available services in-county, and asking how this can be facilitated.  Malone commented that the primary focus of those on the “front” is typically on time limits to access or immediate matches for need, so the “marketing” would have to be about quality of service here in-county, and our ability to be responsive.  Ms. Malone also mentioned the differences between for-profit and non-profits regarding this matter.   

Wylly summarized the ADAMH Expenditures and Changes in Fund Balance – All Governmental Fund Types (attached) for the Period Ending February 28, 2003.  Additionally he noted that a resolution, taken to the County Commissioners last month, passed.  This resolution closed out old accounts. 

Wylly summarized the Claims Balance Statement (attached), and referred board members to the additional handout, ADAMH FFY 2003 MCD Projection, Invoice Date 3/4/03, Claims Run #15.  Sadler expressed concern with the difference between allocated and actual funds for some providers.  Sadler also wondered what can be learned from those agencies which operate more efficiently, showing little difference.  

The situation may be one-time; perhaps the agency(ies) is in process of a file clean-up or an increase in business.  Royer and Wylly stated that there are many dynamics which will be closely watched over during the next four months, prior to state funding cuts.  There is some offset possible, i.e. MCD allocations were not issued to individual agencies this year, allowing some flexibility.  The effect of billing cycle changes will further allow more flexibility.  However, Royer also warned of an increase in MCD trending, specifically, children who live at the 200% poverty level, and government reducing the scope of coverage for adults and it’s subsequent effect on children.   
ACTIONS

Though a quorum was not reached, the Committee did vote on and approve the following actions and resolutions:  

A. ACTION:  ADAMH Board HIPAA Privacy Policies & Procedures/ADAMH State Depts TPA’s 
John Fargo presented the action.  Motion:  Sadler    Second: Ghee    Motion Approved.
B. ACTION:  ODADAS Proposed Fiscal year 2003 Provider Contract Service Allocations and ADAMH Board Administrative Funding Reductions
John Fargo presented the action.  Motion:  Dukes     Second:  Ghee      Motion Approved.  
C. RESOLUTION:  To approve a Panel of Certified Public Accountants to Audit Board Funded Provider Agencies  

John Fargo presented the resolution.  Motion:  Schut     Second:  Dukes.     Motion Approved. 
David Royer point of clarification:  This motion previously failed, pending clarification from the prosecuting attorney.  The attorney provided answers to the following questions:

Q  #1  Does this constitute any kind of restraint of trade?
A. #1  Per Ohio Revised Code, (340.03.3b  Numbers needed ?????  Difficult to hear….)


 the board is clearly authorized to audit non-profits, and it is within the board’s statutory authority to decide the scope of the panel.

Q #2  Would the board, by limiting the scope of the panel of auditors in any way incur any liability in the event of “failure to perform”? 
A #2   It’s the scope of professional practice, therefore if in the event that the audit firm would fail to perform, the audit firm would be liable and the board would not.  It would have to be with the idea of professional practice and the scope of professional practice, and practice/professional malpractice.    

Thomas Bonasera, raised these issues originally and will be informed prior to the upcoming Board Meeting.  These may or may not be issued in writing, in the opinion rendered by the prosecutor.

Jennifer Malone raised the question of whether there were any changes in the prospective panel from last year to this.  Jonathan Wylly (Sadler?) stated that there are three new panel members this year.  Also, Ms. Malone requested the process of choosing panel members.  Jonathan Wylly (Sadler?) stated that a firm must respond to an RFP.  It was clarified that the process is repeated every three years, and that an interested firm could contact ADAMH to be offered the opportunity to respond.  David Royer noted too, that because this is professional services, it’s exempt from public bidding and not advertised.  

D. RESOLUTION:  Resolution in Support of Submitting a Capital Fund Application to the Ohio Department of Mental Health.
John Fargo presented the resolution.  Motion:  Ghee     Second:  Dukes     Motion Approved.

David Royer commented that ODMH’s support of the resolution is pending clarification by their bond council.

CONSENT AGENDA 
Action:  ADAMH Board HIPAA Privacy Policies & Procedures
Resolution:  Support of Submitting a Capital Fund Application to the Ohio Department of Mental Health      

II. OLD BUSINESS

None.

III. NEW BUSINESS

None.
IV. EXECUTIVE SESSION

None.

V. ADJOURNMENT

The meeting adjourned at 9:40 a.m.  The next Fiscal and Care Management meeting is to be on April 15, 2003. 
Recorder:  Carma Kovalo
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